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Orange County Emergency Medical Services (OCEMS) is pleased to introduce Vicki Sweet 
as the OCEMS Continuous Quality Improvement (CQI) Liaison. She will be working closely 
with the EMS Medical Director to integrate quality improvement processes within the Orange 
County Medical Emergency Data System (OC-MEDS) to ensure statutory compliance, 
medical efficacy and system relevancy. 

Following a comprehensive analysis of EMS QI Plans, Vicki will be facilitating service 
provider forums to establish local performance measures and standardized electronic 
processes integral to the Orange County Medical Emergency Data System (OC-MEDS). 

As a Registered Nurse, Clinical Educator and experienced OC EMS provider associated with 
multiple hospital facilities, Vicki is well prepared to provide the leadership and facilitation 
necessary for her duties. She has several degrees, including two Master of Science degrees 
in Nursing and Natural Health and has earned several advanced credentials such as: 
Certified Emergency Nurse (CEN), Critical Care Nurse (CCRN), Nurse Administrator (CNA) 
and has numerous local, state and national professional affiliations such as Emergency 
Nurses Association (ENA) and California Hospital Association (CHA). 
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